
Checkli




Employer 
Branding 
(Culture)


Job Boards & 
Applicant 
Tracking 
Systems


Website (Corporate 
and Franchisee 
Microsites).


Job boards are the 
ante into the game 
ranging from 
general boards 
where any job can 
be posted to 
narrowly focused 
niche boards.


Does your “About” and Team page have photos of your 
actual team vs. stock photos?


Do you have video snippets of company outings, 
volunteer days, or team meetings?


Monitor Glass Door for current & ex-employees 
telling “their truths”.


Indeed (biggest & most popular worldwide).


Google for Jobs (requires an Applicant Tracking System 
that supports the Google Schema.


LinkedIn – most popular network for professionals. 

Zip Recruiter – includes an aggregator.


Career Builder (Pricing based on number of posts

purchased).


Monster (includes resume database – more you buy, the 
cheaper the post).


Facebook (Passive Recruits). Post for free & paid options. 

Snagajob (Focused on work-per-hour per-hour US jobs).


Craigslist – Good for local jobs and freelance work (now 
charging for postings) .


Mashable – Large online news site with job boards (45 
million visitors & 25 million social followers).


Career Plug – helps to automatically build lists of 
candidates based on specific roles & requirements, 
auto-screen candidates, and book interviews.
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Checkli

Recruiting & Retention Checklist


Hiring 
Incentives, 
Perks & 
Bonuses


Build an online 
reputation for Best in 
Class. Supplements 
job-boards.


77% of employers 
in survey indicate 
that they will be 
offering one or 
more perks 
including:


• Involve your franchisees and their employees in sharing
posts on social media.

• Be active on multiple platforms.
• Instagram (highest user engagement).
• Facebook (multiple business tools for
insights & advertising).

• Pinterest (if you’re confident in your visuals.
• X (formerly Twitter).
• Be creative with your content (visuals are the best ways

to tell your stories).
• Connect with the right people (Online community’s for

almost every topic. Look for niche networks & groups.
• #Hashtags (#NowHiring;
#employeeappreciation; #funatwork; #jobhunting

• Increase in average hourly rates.
• Paid time off / Flextime.
• Training opportunities.
• Childcare.
• Tuition stipends.
• Health Insurance.
• Transportation reimbursement.
• Gift cards, additional discounts & free products in
lieu of sign-on bonuses.

• Poaching program from rival businesses.

Referral Programs	 Studies have 
shown


that workers who 
are recruited from 
referrals produce 
25% more profits for 
their employers. 

• Incentives – Cash or non-cash such as extra
holidays or even just a simple thank you.

• As soon as a new hire has made it through their
first weeks, ask if they know anyone else who could
be a good fit for your franchise.

• Offer recruitment happy hours, get-togethers where
employees cn invite the people they want to refer.

• Emotional Reward (a) – because referring people
makes you feel good (helped a friend or because you
helped find an awesome new hire.

• Emotional Reward (b) – Give your employees the
possibility to donate a part of their referral bonus to the
charity of their choice (and match the amount).

Categories

Social Media 
Prospecting 
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Recast Your 
Employee Profiles 
& Job 
Descriptions


Many solid 
candidates have 
what it takes to be 
great team 
members but may 
not be the exact 
background you are 
looking for. Time to 
get creative with the 
candidates you 
have!


• Add a chat widget to your website jobs page so
visitors can immediately interact with the team.

• Let your reps and suppliers know that you are
looking for another team-member.

• Seek out “Temp to Hire” agencies (bring in temps
on a temporary basis to evaluate capabilities).

• Reach out to local agencies and organizations like
the Rotary Club, Chamber of Commerce, or other
businesses around you.

• Local schools including Universities’, Private
Schools Christian Schools, Trade Schools.

• Look for talent in other businesses such as
teachers, firefighters, nurses, etc.

• Guerilla Recruiting 101: Go to where your candidates.
• Buy ads for keywords your ideal candidates are
searching for (& direct back to your job posting).
Hiring Events - Parking lots and covered patios can
serve as job fairs.

• Lunch & learn – invite candidates to join you for a
meal and use the time to host a question educational
presentation to your company.

• Sponsor a local event such as a conference or
club meeting. Doing so can bring in a larger, more
diverse talent pool.

• Speed interview at a hiring fair – the key is to stand
out from the competition.

• Gamification Event – infuse your events with game
theory to test on the job performance, & assess
candidates on soft skills like creativity, time management
& innovative thinking. Offer gift cards, electronics,
or cash.

• Invest in skills and development training that will
help these candidates in the position and beyond
(also boosts retention and recruitment efforts).

• Be open to flexible hourly work (80% of hourly
workers are willing to work multiple jobs to get the
hours they need).

Categories

Additional 
Recruitment 
Channels 

Insights

Look outside your 
traditional methods 
of recruitment. 

Examples Y/
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Employee Retention	 94% of happy

workers would stay 
at their current 
company if offered a 
comparable 
position. Only 40% 
of those who are 
unhappy would do 
the same.


• Are you investing in education and training to give
your team new skills and the ability to advance in their
careers?

• In the eyes of your team members, are they
receiving the recognition they deserve for a job well
done?

Critical KPI’s 
for 
Recruiting


The following KPI's 
should be tracked in 
2024 and beyond.


• Time to Hire. This is from the time you find the
candidate to the # of days until they accept offer.

• Sourcing Channel Efficiency. # of qualified
candidates from a specific source – average # of
applicants.

• Number of Qualified Candidates. # of
candidates identified / # of those qualified moving to
next stage.

• Submit to Interview Ratio. # of candidates
submitted to hiring manager after screening process /
# of those interviewed.

• Interview to Offer Ratio. # of interviews / # of offers.
• Offer Acceptance Rate. # of job offers / # of
accepted offers.

• Candidate NPS. % of promoters - % of detractors.
• Hires to Goal (# of new hires in period / hiring goal
for that period) X 100.
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